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Running a Successful Private Physiotherapy Business
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7:30am 3R 3
8:00-9:30 Introduction
Module 1: Start with WHY
- Why Are You Doing What You Are Doing?
- Finding Your Business Purpose — Your Inner Compass
- How to Earn More, Work Less, Enjoy Life
9:30-11:00 Module 2: The Truth about Private Practice
- What the University Did Not Teach You
- New Client Registration and Agreement
11:00-11:30 Morning Tea
11:30-13:00 Module 3: How to Deliver Exceptional Patient Experience
- Perfect Consult/Client Journey
- Checklist
- Recommended Action Plan (RAP)
13:00-14:00 Lunch
14:00-15:30 Module 4: How to Measure Your Performance and Deliver Great Results
- Leverage Your Team Through System
- Key Performance Indicators (KPIs)
- RAP Training
15:30-16:00 Afternoon Tea
16:00-17:30 Module 5: How to Fill Your Appointments with Ideal Clients
- Classification of Clients
- Golden Glove Rule
- How to Generate Referral
16:00-16:30 Afternoon Tea
16:30-17:30 Module 7: How to Recruit the Right People and Put Them in the Right

Seat
- How to Become the Preferred Employer
- Interview Process
- Induction and Training

17:30- Finish

Review and Questions
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7:45am 3R 31
8:00-9:30 Module 6: How to Reduce Cancellations, Increase Client Compliance and
Get Better Outcomes
- Cancellation Policy and Delivery
- Prevention of and Dealing with Cancellation
- Team Training
9:30-11:00 Module 7: How to Recruit the Right People and Put Them in the Right
Seat
- How to Become the Preferred Employer
- Interview Process
Induction and Training
11:00-11:30 Morning Tea
11:30-13:00 Module 8: The Entrepreneur Mindset and Psychology
- Entrepreneur vs Technician vs Manager
- Key Mindsets as an Entrepreneur
- Importance of Psychology in Physiotherapy Business
13:00-14:00 Lunch
14:00-15:30 Module 9: The Art of Sales in Physiotherapy

- Are You a Salesperson? Yes or No
- What You Must Know about Sales in Physiotherapy
- Intent and Techniques




15:30-16:00

Afternoon Tea

16:00-17:30

Module 10: Sell without Selling
- Why Should I Buy from You?
- Systemize Sales Process
- Handling Rejections

17:30- Finish

Review and Questions




